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About Workshop

As we step into 2024, the HR and work culture landscape is undergoing a profound transformation fueled by
technological advancements, demographic shifts, and an increased emphasis on employee well-being. HR
professionals are at the forefront, spearheading innovative strategies to not only attract and retain top talent but
also foster workplace cultures that champion diversity, innovation, and employee satisfaction. To navigate this
evolving landscape successfully, HR professionals must embody agility, data-driven decision-making, and a people-
centric approach, positioning organizations to thrive in the competitive global market.

In response to these transformative trends, this workshop led by experts emphasizes the importance of designing
a digital HR strategy that enhances flexibility and engagement. Attendees will gain essential skills to design and
deliver employee services that surpass the expectations of the workforce and address the current and future needs
of the business. The virtual workshop further addresses critical challenges such as accelerating automation,
enhancing organizational agility, promoting diversity and inclusion, and exploring new work arrangements. The
workshop covers topics ranging from work design and automation to boundaryless work ecosystems, skills-based
work, employee experience, and the evolving dynamics between workers, organizations, and society.

Recognizing the immense significance of this transformation, ASSOCHAM is hosting a National Virtual Workshop
on InnoHRvation: Transforming Work through Technology on Tuesday, 30 January 2024 from 3:00PM-5:30 PM.

Focus Areas

» Session 1: Agile HR Strategies for Tomorrow's Workforce
(This session will explore how HR professionals can embrace agility in their strategies to adapt to the evolving workforce
landscape of 2024. It will delve into the importance of flexibility, data-driven decision-making, and innovative approaches to
attract and retain talent in a highly dynamic environment.)

» Session 2: Tech-Driven Employee Experience: Navigating the Future Workplace
(Focused on the trends of 2024, this session will address the integration of technology in shaping an enhanced employee
experience. Topics will include the role of automation, boundaryless work ecosystems, and skills-based work in crafting a future-
ready workplace that fosters engagement and satisfaction.)

» Session 3: Inclusion and Innovation: HR's Role in Diverse Work Arrangements
(This session will highlight the critical connection between diversity and innovation, emphasizing HR's pivotal role in promoting
inclusive practices. It will explore strategies for managing diverse work arrangements, fostering a sense of belonging, and
addressing the evolving dynamics between workers, organizations, and society in 2024.)

Attendees

& MDs, CEOs, Directors &~ HR Trainers
&~ Board of Directors &~ Management Professionals
¥~ Corporate HR Managers ¥~ CHROs/ HR Heads/ L&D Heads
%~ HR Consultants %~ HR Tech Developers

&~ Universities Faculties /Researchers/ Scholars




Registration

Please share the duly filled registration form along with the
Offline Registration | payment details to:
jatin.kochar@assocham.com & vikash.vardhman@assocham.com

Registration Process

Please register online using the following link:

Online Registrati
niine Registration https://forms.office.com/r/bf4KQjKRKj

Participation for = ‘ Virtual

Fee (Per Participant) X 1,770/- inclusive of GST (18%)

Inclusion - Certificate of Participation

For Partnership, Speaker, And Participation Queries,
Please Contact:

Jatin Kochar Vikash Vardhman
Mobile: (+91) 97119 04890 Mobile: (+91) 90277 88277
Email: jatin.kochar@assocham.com Email: vikash.vardhman@assocham.com

About ASSOCHAM

The Associated Chambers of Commerce & Industry of India (ASSOCHAM) is the country's oldest and most agile apex chamber, always
evolving with the times ever since it was set up in 1920. The ASSOCHAM reaches out to and serves over 4.5 lakh members from trade,
industry and professional services through over 400 associations, federations and regional chambers spread across the length and
breadth of the country. It has built a strong presence in states, and also spread its wings in the key cities of the world.

With a rich heritage of being led by stalwarts of independent India, like JRD Tata, Nani Palkhivala, H.P. Nanda, L.M. Thapar, A.N. Haksar
and Raunagq Singh, among others, the ASSOCHAM has shown the ability to transform itself to the contemporary Corporate India and
of late has emerged as the 'Knowledge Chamber', leveraging the country's strength in the knowledge - led global economy. Be it
education, health, manufacturing, banking-finance, international trade, energy, human resource, science and technology,
entertainment or the rural landscape comprising agriculture and rural infrastructure, the ASSOCHAM has well- established National
Councils in each of the segments, chaired by well-known industry leaders, academicians, economists and independent professionals.
These councils deliberate extensively and share their inputs with the government.

ASSOCHAM is working hand in hand with the government, institutions of importance and national and international think tanks to
contribute to the policy making process even as it shares vital feedback on implementation of decisions of far - reaching consequences.
ASSOCHAM is truly an institution of eminence, ever contributing to the task of nation building.

The Associated Chambers of Commerce & Industry of India

Corporate Office; 4t Floor¥IMCACultural.Centre and Library Building, 01 Jai Singh Road, New Delhi —110 001
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